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A stage version of the beloved children's book by George MacDonald. MacDonald was a forerunner to CS Lewis and JRR Tolkien, and his work was greatly admired by them.

Summary
Eight-year-old Princess Irene lives a lonely life in a castle in a wild, desolate, mountainous kingdom, with only her nursemaid, Lootie, for company. Her father, the king, is normally absent, and her mother is dead. Unknown to her, the nearby mines are inhabited by a race of goblins, long banished from the kingdom and now anxious to take revenge on their human neighbours. One rainy day, the princess explores the castle and discovers a beautiful, mysterious lady, who identifies herself as Irene's namesake and great-great-grandmother. The next day, Princess Irene persuades her nursemaid to take her outside. After dark they are chased by goblins and rescued by the young miner, Curdie, whom Irene befriends. At work with the rest of the miners, Curdie overhears the goblins talking, and their conversation reveals to Curdie the secret weakness of goblin anatomy: they have very soft, vulnerable feet. Curdie sneaks into the Great Hall of the goblin palace to eavesdrop on their general meeting, and hears that the goblins intend to flood the mine if a certain other part of their plan should fail. A week later Irene loses her way up the mountain; whereupon the light from her great-great-grandmother's tower leads her home, where her great-great-grandmother gives Irene a ring attached to a thread invisible except to herself, which thereafter connects her constantly to home.
When Curdie explores the goblins' domain, he is discovered by the goblins and stamps on their feet with great success; but when he tries to stamp on the Queen's feet she is uninjured due to her stone shoes. The goblins imprison Curdie, thinking he will die of starvation; but Irene's magic thread leads her to his rescue. Irene takes Curdie to see her great-great-grandmother and be introduced; but she is only visible to Irene. Curdie later learns that the goblins are digging a tunnel in the mines towards the king's palace, where they plan to abduct the Princess and marry her to goblin prince Harelip. Curdie goes to warn the palace guards about this, but is imprisoned instead and contracts a fever through a wound in his leg, until Irene's great-great-grandmother heals the wound. Meanwhile, the goblins break through the palace floor and come to abduct the princess; but Curdie escapes from his prison room and stamps on the goblins' feet. Upon the goblins' retreat, Irene is believed a captive; but Curdie follows the magic thread to her refuge at his own house, and restores her to the king. When the goblins flood the mines, the water enters the palace, and the goblins are defeated. 




Characters:
(Note: Some parts can be doubled)
Curdie* – a miner (a 13 -16 yr old boy)
Irene* – the Princess (8-10  yr)
Grandmother*
Lootie – Irene’s nanny
Peter* – Curdie father
Mother* – Curdie’s mother
King* – Irene’s father
Soldier 1
Soldier 2
Soldier 3
Soldier 4
Maid 1
Maid 2
The Goblins:
	Goblin Father
	Goblin Mother 
Glump
Horb
Hefler
Goblin King
Goblin Queen 
Cowlick
Other roles:
Members of the King’s household (butlers, maids, soldiers, etc)
Goblins (these roles could be played by children)
*Soloists

Production notes:
The productions notes in this script are from the original stage performance, at Orewa, Auckland. in August 2016. They can obviously be modified, ignored, etc, by groups mounting their own productions. The original production ran for eight performances, so two girls played the part of Princess Irene alternately. (When not playing Irene, each girl played in the goblin chorus.)
A DVD of the original performance is available by contacting:
John McNeil, soulcommunication@paradise.net.nz
Music, backing tracks, and sound tracks are also available.
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ACT ONE
SCENE 1
Set preset
White gauze down across middle of stage just behind middle leg. Possible projection of the outside of the Palace.
Overture:  Overture moves directly in to the opening song and dance routine

Song: “Opening Number & The Goblins’ Song”
A song and dance routine, performed in front of a white curtain across the middle of the stage area. The first part of the song is in bright and happy lighting. It is sung by the members of the King’s Household, including soldiers. 

The Household
Once upon a time, in far-off land
A king lived in a castle tall and grand.
A princess small and sweet his only child.
His subjects loved this girl so meek and mild.
His land was full of mountains high and bold,
His people dug for diamonds in mines that were deep and cold.
They spent their days in darkness down the mines
Where silence reigns and sunlight never shines.

Chorus:
This story that we tell
Is about the Princess dear.
It’s the loveliest of narratives
That you will ever hear.
It tells of things she finds,
Her adventures underground,
And meeting a grand-mother
Who turned her life around.

But fairy tales, ask any girl or boy,
Contain a dark side that spoils the joy.
For in the mines where men and young boys worked
We find it’s here a deadly danger lurked.
For there were goblins living underground;
They’d threaten any miners and children that they found.
And they had plans to hurt the noble King,
And specially the Princess, so we sing:

Chorus

The lights dim as the Goblins enter. The Household members cower back. The Goblins are hideous and misshapen creatures. Apart from their Queen, who wears “granite” shoes, they are barefoot, but each foot consists of one large toe.

The Goblins

We live underneath the mountainside.
The caverns and holes are where we hide
We’ll fight the miners ‘til they’re overthrown;
They take all our precious jewels and stones.
We come out to play in dark of night,
If we see sun people we’ll give them a dreadful fight.
But there’s one thing that frightens us away:
We hate the silly ditties that they say.

Chorus:
Be careful when it’s dark
We’re goblins and we’re mean.
When hiding in the shadows
We are rarely ever seen.
You can hit us on the head,
It’s the toughest part we’ve got.
But please avoid our feet,
For that’s our weakest spot.

We once lived high upon dry land,
We loved the sun folk and we thought them grand.
But their king soon grew unkind and very mean,
His taxes were the worst you’d ever seen.
So we took all our fam’lies underground,
And we built the finest kingdom ever found.
We’ll hound these humans for their bullying,
And carry off the family of their king.

Chorus.

The number finishes with a dance involving both groups of characters. The choreography could include the townsfolk attempting to stomp on the Goblins’ feet.


SCENE 2 
Set - Irene’s bedroom. To one side of the back wall, a curtain appears to hang across a window. Irene is sitting in the middle of the room on her bed, surrounded by toys, looking bored. Lootie, her nurse, sits sewing.
Irene
Lootie, I‘m so very bored. It’s raining again, and even when it’s fine, you hardly ever let me outside. And I always have to have you with me. Why can’t I go and explore the mountain? 
Lootie
It’s not a safe place for a princess, your highness. You know your father is an important king and has to travel his kingdom for long months at a time. He has instructed us to always keep close to you. The mountain is full of tunnels and caverns. There could be dangerous people living up there.
Irene
Lootie – when will I see Papa again?
Lootie
I don’t know my dear. He has been away a long time, hasn’t he? He must be returning soon.
Irene
(She sighs and looks around the room. She glances at Lootie, then seems to come up with an idea) Lootie – I am feeling very hungry. Could you be a dear and fetch me a hot cup of broth to drink, please?
Lootie
Certainly, my dear. (Stands and puts down her sewing.) 
Irene
Thank you, Lootie.
(As soon as Lootie leaves, Irene jumps to her feet and looks around mischievously. She goes to the curtain.)
I feel so imprisoned on these wet days. They won’t even let me look out the window. Oh! (Drawing back the curtain reveals a door, behind which is a spiral staircase.) There’s a door! What happened to the window? There’s never been a door here before. I wonder where it leads.  (She opens the door.) Goodness – a staircase. How exciting! Let’s see where it goes.
(Irene steps through the door closes the door behind her, she then proceeds to the bottom of the stairs)
Set - Blackout. 
Crew spin Irene's bedroom rostra to reveal stairs on the other side
Drop white gauze & Black Curtain behind Irene bedroom ( to be about 12inches off the ground for dry ice)
Another crew set to bring on The grandmothers bedroom behind the Black on S/L
Appropriate suspenseful music can be played by the orchestra.


SCENE 3
Set -Lights up (follow spot on Irene as she climbs the stairs)
Irene to open trap door above her as she climbs and goes through and lowers trap door.
Follow spot to stay on Irene on top of rostra.
Irene to act as if she is lost and scared looking around and walking slowly across the top of rostra as the crew push the rostra from S/L to S/R 
When Rostra gets to S/R Irene quickly slides from top to the floor with the aid of a slide.
Irene then walks through front leg as if still lost and looking scared. Lights from S/R should come giving the effect that she is walking through a corridor.
Dry ice should now be across the stage also giving the illusion that she is walking in the clouds.
Half way across the stage the black come up leaving the white gauze. A light slowly comes up directly from above as she gets close revealing a spiral staircase. Gauze up at half way stage. (nothing else should be seen until she gets to the top of the stairs.
When she does full lights up on G/M bedroom

 ( We find her in a plain room, in which sits the Grandmother at a spinning wheel. There is nothing else in the room. The Grandmother is tall and has the appearance of great age. She wears a long black dress and her hair is waist length and very white.)
Grandmother
(She stops spinning and looks up.) Come in, Irene my dear. I am glad to see you.
Irene
How do you know my name?
Grandmother
Because it is my name too. You’ve got my name.
Irene
How can that be? I’ve always had my name.
Grandmother
Your papa, the king, asked me if I had any objection to your having it; and of course I didn’t.
Wouldn’t you like to know who I am, child?
Irene
Yes, that I would – very much.
Grandmother
I am your great-great-grandmother.
Irene
How long since you came? Was it today? Or yesterday?
Grandmother
I’ve been here ever since you came yourself. 
Irene
What a long time. You must be very old. Are you a hundred?
Grandmother
Much more than that. I am too old for you to guess.
Irene
But I have never seen you before.
Grandmother
No, but you will see me again.
Irene
You must be a queen, if you are my great big grandmother. Where is your crown?
Grandmother
Yes, I am a queen. I keep my crown in my bedroom across the hall. I came here to take care of you.
Song: “Only Believe”
Grandmother
Only believe and you will find
I’ll always be there for you.
Others may say I’m not real at all.
Do you believe I am true?

I’m everywhere, yet always in my room
Always changing, yet seem the same to you.
Forever present, yet permanently hid
Ever ancient (ever ancient), ever new (ever new).

Only believe and you will find
I’ll always be there for you.
Others may say I’m not real at all.
Do you believe I am true?

I’m only found when I want to be found
In your world a constant mystery.
From highest towers to the tunnels underground,
In me you’ll find (in me you’ll find) truth’s revealed (truth revealed).

Only believe and you will find
I’ll always be there for you.
Others may say I’m not real at all.
Do you believe I am true?

A thread from a ring, a beam of gold moonlight, 
A bird winging – all coming from my room.
These are my ways to escape the darkest times
Never lost (never lost) amidst the gloom (“midst the gloom).

Only believe and you will find
I’ll always be there for you.
Others may say I’m not real at all.
Do you believe I am true?
Do you believe I am true?

Grandmother
Now, Irene – can you tell me what I am spinning?
Irene
No. I don’t know. Though it’s very pretty stuff.
Grandmother
I am spinning this for you, my child.
Irene
For me? What am I to do with it?
(At this point. A large lighted globe slowly descends from the flies, and hangs over the bedroom. Irene does not yet notice it.)
Grandmother
It is made from spider webs – of a particular kind. White pigeons bring it to me from over the sea. It is the strongest of any spider web.
Irene
Do you work all day and night, great-great-great-great- grandmother?
Grandmother
I am not as great as all that! No, I don’t work every night – only when my moonlight shines on my wheel. (She indicates the globe. Irene looks up in wonder.)
Irene
Can you put out your moon?
Grandmother
That never goes out, night or day. That’s how my pigeons find their way here. 
Irene
But if somebody besides the pigeons were to see it, they would come to look what it was and find you.
Grandmother
Nobody could find the room except I let them. Now - you must go back or Lootie will be worried about you. I expect she is looking for you everywhere.
Irene
Except here. Oh, how surprised she will be when I tell her about my great big great-grandmother!
Grandmother
Yes, she will indeed. Mind you tell her about it exactly.
Irene
Yes, I will. Please will you take me back to her?
Grandmother
I can’t go all the way, but I will take you to the top of the stairs, then you must run down as fast as you can to your own room.
(The Grandmother takes Irene’s hand and leads her to the door/top of the spiral staircase as the lights fade.)


SCENE 4
The mountain-side. Irene and Lootie are wandering through the trees, then sit down to rest. It is suggested a mid-stage white curtain is lowered in front of Irene’s bedroom set, and on which a forest image is projected. During the first half of this scene, the Goblins’ heads are seen popping in and out around the trees with increasing frequency, until they leap out just before Curdie’s entrance.)
Irene
Oh, Lootie, I do love being out of doors. I wish we could come more often. The sun is so warm late in the afternoon and the trees look so pretty.  
Lootie
You know what your father says about being outside. You must be back before sunset.
Irene
Lootie. (She pauses.) You remember how I was missing the other day and you couldn’t find me?
Lootie
(Bristling.)  Of course I remember. It was very unkind of you to hide from me for so long. I began to be afraid …
Irene
What were you afraid of?
Lootie
Never mind. Now tell me where you were hiding. I was worried silly.
Irene
I’d been up a long way, up one of the palace towers to see my very great, huge, old grandmother.
Lootie.
You don’t have a grandmother.
Irene
I mean my great-great grandmother. You know, she is so tall and beautiful with such lovely white hair, and she sits in an empty room spinning all day. 
Lootie
What nonsense you are talking, princess.
Irene
And she’s been there ever since I came here – ever so long.
Lootie
I dare say.
Irene
Why didn’t you tell me then?
Lootie
Because you’ve made it all up. Now tell me, where were you really hiding?
Irene
(Bursting into tears.) You don’t believe me! 
Lootie
It is not at all becoming in a princess to tell stories and expect to be believed just because she is a princess.
Irene
But it’s true. I did see her.
Lootie
Well you must have dreamed it then.
Irene
Well you just come up the tower with me and see if it’s the truth.
Lootie
I have better things to do with my time than to play these silly games. (Irene begins to cry again. Lootie suddenly looks around startled, as she realises it is getting dark.) Oh, oh! (She catches hold of Irene’s hand and pulls her to her feet.)
Irene
What is it, Lootie? What is the hurry?
Lootie
We must not be out a moment longer. The sun is nearly down, Oh, hurry, hurry – before it gets dark. (They run around the stage, as Lootie tries to work out the way back.)
Irene
Lootie! Why are you running so fast? You’re hurting me.
Lootie
Oh, princess. I am lost. I can’t remember the way back to the palace.
(As they scamper around the stage, Goblins begin to pop their heads around the trees and rocks.)
Irene
Look, look, Lootie. Did you see that funny man behind the tree?
Lootie
(Screams) Run faster, princess!
(The Goblins begin to laugh.)
Irene
Who’s that laughing at me, Lootie?
Lootie
Nobody, child.
Goblins
Lies! Lies! Lies! (They leap out from behind the trees and rocks, and begin advancing on Lootie and Irene, who stop running and begin to retreat.)
Goblins (various)
Oh, goody – look what we’ve found! The Goblin King will be pleased – we can bring him the sun peoples’ princess. So his son, Prince Cowlick, can marry her. Let’s get her. 
(Suddenly they stop and look around, startled. We hear Curdie whistling and singing off-stage. As he gets nearer, the goblins grimace and cover their ears. They moan and wail and drift away as Curdie enters.)
Song: Ding, dong, bang!
Curdie
(Whistles tune first time through.)
Ding, dong, bang!                   		                                                                                                               Go the hammers’ clang!
Hit and turn and bore!                   		                                                                                                  Whizz and puff and rant and roar! 
So we split the rocks,                                                                                    
Force the goblin locks!
One, two, three - Bright as gold can be.                                                          
Four, five, six – Shovels, hammers, chisels, picks,                                                     
Seven, eight, nine – Light your lamp from mine.                                               
Ten, eleven, twelve – we will dig and delve.                                                     
We’re the merry miner boys,                                                                         
Make the goblins hold their noise.
(By now Curdie has entered. Lootie and Irene stare at him.)
Lootie
(Rudely) I wish you would hold your noise.
Curdie  (he ignores Lootie and continues singing)
Ding, dong, bang!                      			                                                                                                            Go the hammers’ clang!
Hit and turn and bore!          		                                                                                                           Whizz and puff and rant and roar!                                                                                   
So we split the rocks,                                                                                    
Force the goblin locks!
Curdie
There! That’s dealt to them! They can’t bear singing. They can’t sing themselves, and they don’t like other people to sing. I saw them as I came up, and I’m very glad I did. I knew they were after somebody, but I couldn’t see who it was. They won’t touch you as long as I am here. 
Lootie
Why, who are you?
Curdie
I’m Curdie, Peter the miner’s son.
Lootie
So why shouldn’t the goblins mind you?
Curdie
Because I don’t mind them. If you’re not afraid of them, then they’re afraid of you. So long as you sing a song. But if you forget the words – oh, don’t they give it to you!
Irene
(Trembling) What do they do to you?
Lootie
Don’t go frightening the princess like that.
Curdie
(Taking off his cap) The princess? I beg your pardon. (Gives a slight bow.) You oughtn’t to be out so late. Everyone knows that’s against the law for the princess.
Lootie
(Upset.) I know – but I got lost. And I am going to pay for it.
Irene
Lootie! Lootie! Take me home!
Curdie
Come along. I’ll show you the way back. Shall I carry your little highness?
Lootie
The impertinence!
Irene
No thank you. I can walk very well – but if you take one hand and Lootie the other, I will feel a lot safer. (They do so.)
Lootie
Now let’s run
Curdie
No, no. That’s the worst you can do. If you run now, they will be after you in a moment.
Irene
I don’t want to run. I want to talk to you. What did you say your name is?
Curdie
It’s Curdie. Curdie Peterson.
Irene
What a curious name. My name is Irene. Do I have another name, Lootie?
Lootie
Princesses haven’t got more than one name.
Irene
Well then, Curdie. You must call me just Irene.
Lootie. 
He’ll do no such thing! He’ll call you his royal Highness.
Irene
No Lootie. I won’t be called names!  You know that’s rude. Curdie, you will call me Irene.
Curdie
Well, Irene, it is very kind of you to let me call you anything. 
 Irene
Now please take us home. I can see shadows moving behind the trees.
Curdie
It’s alright. I wouldn’t think of leaving you until you’re safely home.
Irene
You dear, good Curdie. I’ll give you a kiss when we get home. (Lootie glares at her.)
Curdie
(They have been walking about the stage.) Look, there are the lights of your great house. You’ll be safely home in a few minutes. I must turn off here for my home.
Irene
(She is about to give him a kiss, when Lootie grabs her and pulls her back.) Lootie, I promised Curdie a kiss.
Lootie
A princess mustn’t give kisses. It isn’t proper. And he’s only a miner boy.
Irene
He’s a good, kind and brave boy. And I promised. 
Lootie.
Then you shouldn’t have promised. Your royal Highness shall come home immediately.
Irene
Lootie, a princess should not break her word.
Curdie
Never mind, Princess Irene. You mustn’t kiss me tonight. But I will come another time!
Irene
Oh, thank you, Curdie!
Lootie
(Dragging her off.) I should like to see him try!

Curdie
Goodnight, Irene, goodnight, Lootie.
Lootie
Huh! I should like to see him try
(They exit opposite sides off the stage.)


SCENE 5
(The underground tunnels. Peter and Curdie and a number of miners are breaking rocks, etc, with their pick axes. The song could begin with an instrumental of the verse as the men mime breaking rocks, wiping brows, etc.)
Song: “We work the lodes and find the ore.”
Peter and Curdie and Miners
We work the lodes and find the ore
With flint and axe and steel 
We light our lamps and swing our picks
We sweat the heat we feel.
The mountain is so rich in gems
We hear our miner friends.
They’re all around. They chip and dig
Extracting jewel and blends.

(During the second verse, the others miners wave to Peter & Curdie and exit.)

But sometimes when it’s late at night
And miners have gone home
We’re working late and stop to rest
We hear the goblins roam
Their tap-tap-tapping goes all night
And if one should chance along
We take a breathe and fill our lungs
And frighten them with song.

Peter & Curdie Only
We work the lodes and find the ore
With flint and axe and steel 
We light our lamps and swing our picks
We sweat the heat we feel.
The mountain is so rich in gems
We hear our miner friends.
They’re all around. They chip and dig
Extracting jewel and blends.
Curdie
Father, would you permit me to work later tonight?
Peter
Why, my son?
Curdie
I want to earn some extra money - to buy a special gift for mother.
Peter
Why, Curdie. What a lovely thing to do. But is there something else?
Curdie
I’d like to see if I can find out what the goblins are up to. I discovered a group of them outside my window last night, but I frightened them off.
Peter
Well, I have no objection to you staying a bit. I’m sorry I can’t stay myself. I want to go and pay the parson a visit this evening, and besides, I’ve a bit of a headache.
Curdie
I’m sorry to hear that, father. 
Peter
Oh, it’s nothing. You’ll be sure to take care of yourself, won’t you?
Curdie
Yes father. I’ll keep a sharp lookout. Besides, I remember all my rhymes. I’m not afraid.
Peter
We all know that. (He exits.)
Curdie continues to cut away at a wall. [This section of wall needs to be on a rostrum that can be turned – behind it are the Goblin family.]  He stops to rest, takes some food out of a pack and leans against the wall. Suddenly he starts and puts his ear to the wall. We hear some murmuring. At this point the rostrum swings around to reveal the Goblin family behind the wall. We are aware of Curdie listening to their conversation.
Glump
Hadn’t we better be moving?
Goblin Father
There’s no hurry. That wretched creature won’t be through tonight. He isn’t even at the thinnest place.
Horb
But do you think the seam comes right through our house?
Goblin Father
Yes, but further on than he has got. If he had struck more to the side here (he points to the very rock Curdie is leaning against), he would have been through. But he’s past it now. Still, just in case, it would pay to get going. Hefler, you take the great chest.

Hefler
Yes, dad. Help me up with it. It’s awfully heavy.
Goblin Father
You’re as strong as a mountain, Hefler.
Hefler
I know – and I could carry ten times more if it wasn’t for my feet.
Goblin Father
That is your weak point, I confess, my boy.
Glump
Ain’t it yours too, father?
Goblin Father
Well, to be honest it is a goblin weakness. Why they are so soft, I have no idea.
Horb
Especially when our heads are so hard.
Goblin Mother
(Laughs) To think how those fellows up above have to wear helmets when they go fighting!
Glump
But why don’t we wear shoes like they do? I should like it.
Goblin Mother
It’s not the fashion. The king never wears shoes.
Glump
The queen does.
Goblin Mother
Yes, but that’s for distinction. The first queen wore shoes because she came from upstairs. So when she died when the prince was born the next queen wore shoes too not to look inferior.
Horb
Why should the king marry an outlandish woman? One of our natural enemies.
Goblin Father
I suppose he was in love with her, Horb. You know, I saw her feet once.
Horb
What? Without her shoes? How did that come about?
Goblin Father
Never you mind. She didn’t know I saw them. And what do you think? They had toes!
Hefler
Toes? What’s that?


Goblin Father
I should never had known if I hadn’t seen them. The queen’s feet were split up into five or six thin pieces.
Glump
Urgh. How horrid. How could the king have fallen in love with her?
Goblin Father
She wore shoes remember. That’s why all the sun people wear shoes. They can’t stand the sight of their feet without ‘em.
Goblin Mother
Now I understand. If ever you wish for shoes again, Glump, I’ll hit your feet.
Glump
No, mother, don’t! (She hits his foot anyway, and he screams.)
Goblin Father
Let’s see to getting all this stuff out of here. (He chuckles.)
Hefler
What are you laughing at? Me?
Goblin Father.
No. I’m just thinking about the mess those miners will find themselves in soon.
Goblin Mother
What do you mean?
Goblin Father
We’re all at the palace tonight consulting about it. I’ll shortly hear what night they have fixed upon. (He picks up some of the gear, and makes his way offstage. The others follow suit.) I should like to see that young ruffian on the other side, struggling in the agonies of … (We cannot hear the rest of the sentence as he is now offstage. All the others follow him.)
Curdie
Oh, dear. What was he saying just then? It sounds like they are planning a calamity of some kind that will affect us miners. I must follow them and find out what they are planning.
Curdie frantically cuts way at the rocks he was leaning against and breaks a hole large enough to climb through. He follows the goblins out.

SCENE 6
Curdie’s home. Curdie’s Mother is at the stove, and Peter is sitting at the table reading his Bible. Curdie enters, looking very tired.
Peter
This is late, my son. What adventures have you been up to down the mines? 
Curdie
I broke through to their tunnels, father, and followed a goblin family to a great meeting hall in the goblin king’s palace. 
Mother
How come you weren’t caught?
Curdie
I kept in the shadows and made not a sound. They are very noisy creatures anyway. They wouldn’t have heard me.
Peter
And what did you learn?
Curdie
They were gathered in a magnificent cavern that rose to a tremendous height. Many were holding torches that revealed the most beautiful shining rocks in the walls. Such treasures there were there. At one end was a ledge with a sort of throne on which sat the most grotesque and fat creature imaginable – the goblin king. 
Mother
But what were they talking about? What did you learn?
Curdie
The family I followed told them we miners are nearly through the wall. And the father of that family said he had discovered some deep underground river. I am convinced they plan to flood our mines by cutting through walls that hold natural reservoirs in the mountain. Since the goblins’ part is higher than ours, our mines would be destroyed in an hour.
Peter
I had better speak to the other miners. We need to build up new walls that will deflect the water. And we need to work fast.
Curdie
I have already blocked up the hole I climbed through. They have no idea I was ever there. Though I nearly got lost finding my way back.
Mother
 (Fetches a large ball of string and hands it to him.) Next time, take this string with you. Tie one end to a rock and run it out as you walk. Then you just have to follow it back.
Peter
I think we had better stop working that lode where we were today, Curdie. But we’ll occasionally bang about in there so they don’t suspect anything.
Mother
Now come, boys. It is getting very late. Let’s to bed.
 (They exit.)


SCENE 7
Outside the palace. We see the front door. A few gardeners are tending gardens in front of the palace. Servants are sweeping, polishing, etc around the door. Irene and Lootie are playing.
Irene
When can we go up the mountain again, Lootie? It is months and months since we met that lovely boy, Curdie.
Lootie
You mustn’t think of that miner boy, princess. And you know why we don’t go up there anymore. It is too dangerous. Just remember those goblins.
Irene
But …  (She is interrupted by the sound of a horn on the distance.) Father! Father has returned!
Lootie
(Becoming flustered.) Oh, dear! Oh, dear! The King! The King has arrived.
(Various members of the household – butlers, maids, etc,– come out the front door and line up with those already on stage as the King enters, with at least six soldiers. He is tall with a long dark beard, streaked with silver. Irene runs up to him and he picks her up and clasps her to himself. The members of the household bow low.)
|Dance: “Welcome the King”  This dance can involve as many of the onstage characters as desired, including the King, Irene and Lootie.
King
(Putting Irene down.) Irene, my princess. I am home. How lovely to see you again.
Irene
Oh, Papa, you have been away so long this time. 
(The household servants go back inside. Lootie and the soldiers remain.)
King 
I know, I am sorry. But I have such a vast kingdom and my loyal subjects need my attention too. But I am so glad to be home again. Now, my child, what would you like us to do together?
Irene
Oh father, I should like to take you to see my great old grandmother. (Lootie makes to say something, but thinks better of it.)
King 
What does my little daughter mean?
Irene
I mean the Queen Irene that lives up in the tower – the very old lady with the long white hair. You know she’s there, don’t you?
King 
(Quietly.) No.


Song: “It Must Have Been a Dream”
Irene:
It must have been a dream. Yes, I’m sure it was a dream.
I haven’t seen my grand-mother again.
At the time I wasn’t sure if she’d sat behind that door,
As I haven’t seen my great grandma since then.

King:
My princess shall we walk and have a little talk
I am worried by the things I hear you say.
There are more important things, like your dresses and your rings
That should take up your attention ev’ry day.

Irene:
Then you won’t come up and see if she’s real to you and me?
She’s big and beautiful and really old.
Oh please tell me, king-papa, that I have a great grandma
With silver hair so long and crown of gold.

King:
Not this time, Irene dear, I’ll make it very clear
She’s not invited us to visit, don’t assume.
Great grand-mothers like her would really much prefer
To wait until invited to her room.

Together:
It’s time to stroll again and laugh and love and then
Share our hopes and dreams until we part our ways.
So we’ll take a little walk and have a special talk
And dream about the beauty of today.
King
(He takes her hand and they walk to a garden seat and sit. Lootie and the soldiers keep a respectful distance.) You were out late one evening, Irene.
Irene
Yes, Papa. But it was my fault, and Lootie is very sorry.
King
I must talk to Lootie about it. 
Irene
Don’t speak to her too loud, Papa. She has been so dreadfully afraid of being late ever since. It was only a mistake for once.
King 
(Stroking her hair.) Once might be too often. (He rises and goes over to Lootie, who looks very nervous. They walk into the house together.)
Irene
(Wringing her hands.) Oh dear, oh dear. Poor Lootie. I hope Papa isn’t too cross with her. It turned out to be such an adventure, and I would never had met that kind boy, Curdie. I wonder if I will ever get to meet him again.
 (The King emerges, followed by a tearful Lootie. He calls his soldiers over.) 
King
 I must continue my journey, but before I leave, I want you soldiers to remain behind and watch outside the house every night – two on duty at a time. You are to walk around it from sunset to sunrise.
Soldiers
Yes Your Majesty!
King 
Now, my little princess, I am afraid I must leave. (They hug and kiss, and Irene forlornly waves as the King and the remaining soldiers leave.)
Lootie
Irene. It is starting to get dark. Let us get in. 
(They enter the house. The light dims a little. The soldiers determine which two will do guard duty. The other two march off stage. The two guards begin to parade up and down. Eventually we are aware of a number of goblins copying and tormenting them, at first unseen. Occasionally one will run up and look through a palace window. When the soldiers first become aware of the goblins, they are terrified. Then as they gain courage, they begin to threaten them with their swords. A dance/game of “cat and mouse” ensues.)
Song: “What beasts are these?”
Soldiers:
What beasts are these that we see here?
Can we believe our eyes?
The other men will think we’re mad
If they should hear our cries.
We’ve never seen such dreadful fiends
But are they ghosts or real?
So hideous and misshapen
So much loathsomeness we feel.
Goblins:
They’re frightened, oh so terrified
They’re just about to scream
Let’s tease them and torment them
They think it’s all a dream
We’ll scamper and we’ll gambol
Let us bark and croak and squeak
We’ll put such fear inside them
They will find they cannot speak.
Soldiers:
We must protect the princess
And keep these beasts away
But they just scamper back 
When we all look the other way.
Goblins:
They can’t protect the princess
We’ll spirit her away.
We’re shadows in the darkness
And we disappear at day.
Soldiers:
The King has given us the task
To keep the girl from harm
If we should fail to keep her safe
They’ll raise a royal alarm.
Goblins:
And when they try to catch us
We’ll vanish from their sight.
They think we’re ghostly spectres
That just fade into the night             

(Incidental music as the lights dim to depict the passage of time.)


SCENE 8
(The Grandmother’s bedroom. She is now transformed to a beautiful young golden-haired woman, dressed no longer in black but rich blue. She is wearing her crown and is sitting by a rose-coloured fire. There is a bed, and the large globe hangs from the ceiling. Irene rushes in, dirty and bedraggled.)
Irene
Oh, grandmother, grandmother! You are real! I was beginning to think you were a dream. Papa doesn’t know about you, and Lootie doesn’t believe me. Why couldn’t I find you before, great-great-grandmother?
Grandmother
I didn’t want you to find me.
Irene
Why ever not Grandmother?
Grandmother 
Because I did not want Lootie to know I was here.
Irene
But you told me to tell Lootie.
Grandmother.
Yes. But I knew Lootie would not believe you. If she were to see me sitting spinning, she wouldn’t believe me either.
Irene
Why?
Grandmother
Because she couldn’t. She would rub her eyes and go away and say she felt queer and forget about it, and say it had all been a dream. And how did you find me this time, my dear?
Irene
Oh, great-grandmother. The strangest thing has happened. I was asleep in bed and awoke to find one of those dreadful goblins climbing through my window – Lootie had left it open, it was such a hot night. I didn’t know what I was doing. I got such a fright, I jumped out of bed and ran out the front door and straight up the mountain. Of course I got terribly lost in the dark and the rain and remembered about all the goblins that come out at night. I thought they would find me and kill me. Then I saw your moon shining! It guided me back to the palace and up the stairs.
Grandmother
Oh, my poor dear.
Irene
I should have run straight up to you when I saw the creature.
Grandmother
You were taken by surprise, my child. Come.  (She holds out her arms.) 
Irene
But you are so beautiful and grand with your crown on, and I am so dirty with mud and rain.
(The Grandmother leaps out of her chair and clasps Irene to her bosom. She turns slowly around with her and Irene’s dress is now pure white – a challenge for the wardrobe mistress!)
Grandmother
There! You won’t mind hugging me now! (Irene looks in wonder at her dress.) Any time you need to be cleansed, come to me.
Irene
How was it, grandmother, that I saw your beautiful lamp, hanging up in the great open sky?
Grandmother
I can make my lamp shine though the walls. But it is not everybody that can see it.
Irene
How is it that I can, then?
Grandmother
It is a gift born with you. And one day I hope everybody will have it. But you must sit in my chair while I get the present I have been preparing for you. I told you I was spinning it for you. (Irene sits and the Grandmother goes to a cabinet beside the bed and takes out a silvery ball which she gives to Irene. Irene takes it and looks at it in wonder.)
Irene
How pretty it is! What am I to do with it, please?
Grandmother
(She returns to the cabinet and takes out a ring. She goes to Irene, takes the ball from her and mimes tying the thread to the ring.) Give me your hand. (She places the ring on her forefinger.)
Irene
What a beautiful ring! Please, am I to keep it?
Grandmother
Always. (She turns and throws the ball into the fire.)
Irene
Oh, grandmother! I thought you had spun it for me.
Grandmother
So I did, my child. And you’ve got it. 
Irene
But it’s burnt in the fire.
(The Grandmother reaches into the fire and pulls the ball out. She holds it towards Irene who stretches out her hand, but the Grandmother turns and returns it to the cabinet.)
Irene
Have I done something to upset you, grandmother?
Grandmother
No, my darling. But you must understand that no one ever gives anything to another properly without keeping it. That ball is yours.
Irene
So you are going to keep it for me?
Grandmother
You are going to take it with you. I’ve fastened the end of it to the ring on your finger.
Irene
I can’t see it.
Grandmother
Feel – a little way from the ring – towards the cabinet.
Irene
Oh! I do feel it! But I can’t see it. But what use can I make of it if it lies in your cabinet?
Grandmother
If ever you find yourself in danger – just like you were this evening – you must take off your ring and put it under your pillow. Then you must lay your forefinger on the thread and follow the thread wherever it leads you.
Irene
It will lead me to you, I know it!
Grandmother
Yes, but remember, it may seem to take you a very roundabout way indeed, and you must not doubt the thread. While you hold it, I will hold it too.
Irene
How very wonderful. (Yawns) I am very tired. 
Grandmother
(Lifting her and placing her on her bed.) Here, my child. Just rest here a while before you return.
(Almost instantly, Irene is asleep. The Grandmother sits in the chair and strokes her head as the lights dim. A brief musical interlude will be required while the set changes from Grandmother’s to Irene’s room. Within moments, the lights come up again, revealing Irene’s bedroom.)


SCENE 9
(We find Irene asleep in her own bed and Lootie comes in, sobbing. When she sees Irene in bed, she starts with a loud cry of amazement and joy. She goes back to the door and calls out. Irene sits up and looks around, bewildered.) 
Lootie
She’s back! Everyone! The princess is back! She’s been found!
(Lootie runs up to Irene and covers her with kisses, as various members of the household – cooks, maids, butlers, even the soldiers – rush in excited and joyful. Irene, on awakening, sits up and looks happily at them. Occasionally she looks wondrously at the ring on her finger.)
Song: “Where have you been?”
Lootie & the Household:
Hooray! Princess Irene is safe and sound
The girl that we had lost has now been found
Stolen we’ve no doubt by a goblin lout
And taken to their kingdom underground.

Where have you been, Princess, where did you go?
We’ve searched the palace grounds from high to low.
We called with a shout crying our eyes out
To lose you now would be a dreadful blow.

We blame ourselves for what you’ve gone and done
We should have kept a better watch of this loved one
From now on ev’ry latch, we’ll close and lock the catch
Secure the palace down at setting sun.

To hide from us like this was very bad
You know it makes your nursie awfully sad.
Behaving this way, what would your Papa say?
But now you’re found our hearts are very glad.

La, la, la, la … (As they skip and dance around the bed, Irene joins them and the curtain falls.)

END OF ACT ONE
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